Six months Progress Report
care March until August, 2007

Project Name:
Safe Water for Healthy Life in Mahweet
Project Objective:

Three communities will be connected to improve water
supply system at household level and the communities will
handle the water in a good manner.

¢ Outputs to achieve under objective

Objective Outputs

Three communities will 1. Three Water Distribution networks established
be connected to improve 2. Three water supply feeding will be rehabilitated
water supply system at 3. Awareness campaign on safe water handling,
household level and the public cleaning, and water hygienic will be
communities will handle conducted
tmhznnv;/?ter In a good 4. Capacity building training for the water supply

' management unit will be conducted

Activities undertaken during this period (by output):
Output 1: Three Water Distribution networks established

Till the end of August, 07, networks of three water distribution have been
established. The networks connect 112 household in all three communities’
benefited 1232 people.

Output 2: Three water supply feeding will be rehabilitated

Till the end of August 2007 all the three water supply feeding including
wells, pumps, and generators were rehabilitated. The water supply feeding
pumps water from water resources to the water tanks. The leant of the
three wells were between 15 20 meters, by the end of August all of them
were deepen leant more about three to fife meters more in order to
guarantee enough water for the new systems to have water flow all 24
hours for the beneficiaries.
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hygienic will be conducted

The awareness campaign started in the second half of August 2007
by hiring the consultant who took the responsibilities of the
campaign with the Project Engineer. The consultant completed one
week training for the communities’ volunteers and water supply
management staff benefited 26 members 13 females and 13 males.
The training was in public cleaning, water hygiene, and the good
practice of handling water.

= Qutput 4: Capacity building training for the water supply management unit will be
conducted

During the past six months the Project Engineer with the three management unit
staff and the communities’ members reviewed the management’s unit bylaws the
job description for each members re-elect the committee members. Moreover,
these new bylaws and job descriptions were approved by the district local council.
In addition three types of training were conducted for the three management units
for the three communities, benefited 18 members 9 males and 9 females three from
each community as following:

1- Water supply system maintenance

2- Project management

3- Bookkeeping and financial management
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5- Activities Plan for the next Six months (Sep, 2007 till Feb, 08):
Schedule (in Months)
9 10 | 11 12 1 2

Activities

Conduct the awareness
campaign for three *
communities.

To monitor and follow up
Water management unites S I B * * *
performances

To support the
beneficiaries with all
technical advices needed
for cleaning water supply
maintenance and financial
management.

To write the project final
report
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