Following you will find detailed budget in which they will be able to see the total cost of the construction labor and a total cost of the materials-regretably at this stage we don’t have the detailed amount of each material for this reason we can’t provide you with the cost of the tubing. In regards to the design and hydraulics of the main pipe line, the Municipality of Arenillas has them, as they are in charge of preparing them-this issue will be covered by the Municipality and not by the donor. In any case, if the donor needs the design and hydraulics of the main pipe line, we can ask the Municipality to send them to us, but it will take time (it is impossible to have them here by Monday).
	BUDGET FOR BATANES PROJECT
	 
	 
	 
	 

	ITEM
	Unit
	Quantity
	Unit amount
	Total amount

	MATERIALS & CONSTRUCTION LABOR
	 
	 
	 
	 

	Water & Sanitation
	 
	 
	 
	 

	Materials 
	Global
	1
	          7.500,00 
	      7.500,00 

	Construction labor
	Global
	1
	          2.500,00 
	      2.500,00 

	Educational support material for water and sanitation
	Global
	 
	 
	         500,00 

	Workshops on Sanitary and environmental education 
	Global
	 
	 
	         336,54 

	Workshops on Community promotion and organization 
	Global
	 
	 
	         544,76 

	Sub Total Materials & Construction labor
	 
	 
	 
	    11.381,29 

	PERSONNEL COSTS
	 
	 
	 
	 

	 
	Unit
	Quantity
	Cost/month
	Total Cost

	National Coordinator of Water & Sanitation (10%)
	Month
	0,5
	          4.377,42 
	      2.188,71 

	Especialista Técnico en Organización, Promoción y Educación Sanitaria (30%)
Technical Specialist on Organization, promotion and sanitary education
	Month
	1,5
	          2.529,80 
	      3.794,69 

	Civil Engineer (30%)
	Month
	1,5
	          2.529,80 
	      3.794,69 

	Programs Assistant (10%)
	Month
	0,5
	          1.616,06 
	         808,03 

	 
	 
	 
	 
	 

	Total Personnel
	 
	 
	 
	    10.586,13 

	MOBILIZATION
	 
	 
	 
	 

	 
	Unit
	Number
	Unit amount
	Total amount

	Airplane tickets (Quito - Machala)
	U
	2
	             158,50 
	         317,01 

	Manteinance and gasoline of 1 vehicle
	Month
	5
	             450,00 
	      2.250,00 

	Total Mobilization
	 
	 
	 
	      2.567,01 

	FOOD & LODGING
	 
	 
	 
	 

	 
	Unit
	Number
	Unit amount
	Total amount

	Hotel expenses
	Day
	10
	               30,00 
	         300,00 

	Per diem
	Día
	100
	               19,58 
	      1.957,75 

	Total Food and Lodging
	 
	 
	 
	      2.257,75 

	 
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	    26.792,18 

	CARE HQ Adminstrative and Technical Support
	 
	 
	 
	      2.411,30 

	TOTAL GENERAL
	 
	 
	 
	    29.203,47 


Re: Current water situation and local water system possibility
By Rajesh Shah of Blue Planet Run Foundation Posted 2 days ago 
Thanks for the replies. 
If the Cañas rural water source is fine and uncontaminated and recharges itself, how come the Batanes sources are contaminated so much? From the description they don't appear to be able to restore, recharge (and ultimately decontaminate) their local water source. Are they really using that much agro-chemicals?
Batanes in the future hopes to receive its water supply from the Cañas system, whose source is in excellent shape.  Currently, Batanes takes water from nearby rivers which are polluted with agrochemicals, in addition the pipelines of Batanes' old system are totally deteriorated and cause losses and contamination. 
From my viewpoint, it would be much better to create a local, decentralized system that can be owned by the community, rather than creating a dependency. It may not be possible, but i would like to know that that approach was examined.
The initial study carried out by the local government of Arenillas considered the communities of Cañas , El Triunfo and Batanes as a regional system, and this is the way in which the country will work in the future.  The Batanes system is just a second stage of a regional system that covers the three communities mentioned. 
Care's Budget
By Meera Hira-Smith of Project Well Posted 12 days ago 
It seems too many questions are already asked. I think one of the goals is to spend most fund in the field, amongst the needy and least on administration and other costs. Detail on expenses will be highly appreciated. According to Care's budget cost per capita is USD164 versus USD30 as per BPR's last year's objective. Isn't that a bit too high?
The detailed budget is included in the upper part.  The cost per capita is justifiable for the following reasons:  1) the intervention includes technical, social, environmental, organizational and educational efforts to ensure a sustainable system; 2) the distances to Batanes and the roads on which one must travel cause some increase in costs; 3) Compared to last year, construction materials have gone up considerably in price throughout the country because of the generalized inflation; 4) The other factor is that the number of users is quite small (150), since this community is small, and so the fixed costs (i.e. the 2 km pipeline) are divided over a small denominator, while they would be the same for a community of 2,000 or 20,000.
 
Various issues - looks good overall
By Rick McGowan of East Meets West Foundation Posted 8 days ago 
Why is there no water going to schools? Is there no school here? 
In Batanes there is a school and the system will indeed provide water to that facility. 
What is the proposed water tariff? While it says that they are committed to pay for water, do they know how much it will cost? Does the tariff reflect the need not only for O&M, but also for long term repair and replacement costs?
The proposed tariff is the same as for Cañas, which is $2 per 10 cubic meters for one month.  The tariff will have to be revised periodically in accordance with the conditions at that moment. The community knows that it must pay a tariff, since this is in line with what is happening in the region.  The tariff will cover O&M, in addition a percentage will go to a capital fund for future repairs and upgrades of the system.
In addition to existing experience with both water and sanitation in the nearby areas, CARE has considerable experience with rural water supply worldwide, and so they are very knowledgeable on how to do this.
The apparently active support of the local government will expedite the process.
The project has the support of the local government of Arenillas from the signing of the agreement the municipality will contribute its part, in addition it will allocate staff time to support the project. 
 
The per capita investment cost of the system appears to be relatively high ($25,000 / 152 = $164 per capita). Why is that? It could perhaps have to do with a remote location of the proposed site, or just the fact that the number of beneficiaries is relatively small (only 152 vs. an often typical rural water system servicing a village of 1,000 – 2,000 people).
The per capita costs are very acceptable if you take into account that the intervention includes not only infrastructure but sanitary education and organization and community empowerment.  In addition, the distances involved with the Batanes community justify this cost. 
Small point - in the short project description it says 150 users. Just below that it says 152.No annual maintenance cost mentioned. 
We can define 150 users.  The tariff of $2 has been calculated to cover: the cost of the operator, chlorine, maintenance, operation and a percentage to be saved.
Who will be responsible for doing the maintenance, and how will they be trained and equipped?
The water board, by hiring the staff necessary for O&M, will be responsible for this activity.  CARE will ensure the training of these people.
No mention of water quality testing – who will do this and how often? 
This is an issue discussed at the country level, since the costs are extremely high and access to qualified laboratories is extremely difficult.  Nonetheless, at the community level there will be a daily monitoring of residual chlorine and PH.
Reply
Various issues without response
By Rick McGowan of East Meets West Foundation Posted 2 days ago 
While I know that CARE has a generally good reputation in providing rural water supply and sanitation services (e.g. I hired CARE/Indonesia for several contracts under the World Bank financed Water Supply and Sanitation for Low Income Communities in the early-mid '90s (I was the project manager), and they did excellent work. 
However, the $164 per capita cost of this proposed system (which is apparently just a pipeline extension of an existing gravity system) is exceedingly high, as I mentioned previously. There was no response from CARE on this point, which was mentioned by several reviewers. There should be some justification of why this is before any decision should be made as to its final rating.
For better clarity, the budget items included in this proposal are broken down.  The explanation of the cost per capita is given above - four reasons (The cost per capita is justifiable for the following reasons:  1) the intervention includes technical, social, environmental, organizational and educational efforts to ensure a sustainable system; 2) the distances to Batanes and the roads on which one must travel cause some increase in costs; 3) Compared to last year, construction materials have gone up considerably in price throughout the country because of the generalized inflation; 4) The other factor is that the number of users is quite small (150), since this community is small, and so the fixed costs (i.e. the 2 km pipeline) are divided over a small denominator, while they would be the same for a community of 2,000 or more).
